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Funds for the Rutgers Safe and Drug-Free Schools and Communities Project were provided in full by the New Jersey Department of Education under a 
grant from the United States Department of Education, Safe and Drug-Free Schools and Communities Act of the No Child Left Behind Act. 
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Adolescents 

EXTERNAL ASSETS 
Asset Type Asset Name & Asset Definition 
Support Family support Family life provides high levels of love and support. 
 Positive family 

communication 
Young person and her or his parent(s) communicate 
positively, and young person is willing to seek advice and 
counsel from parent(s). 

 Other adult 
relationships 

Young person receives support from three or more non-
parent adults. 

 Caring neighborhood Young person experiences caring neighbors. 
 Caring school climate School provides a caring, encouraging environment. 
 Parent involvement 

in schooling 
Parent(s) are actively involved in helping young person 
succeed in school. 

Empowerment Community values 
youth 

Young person perceives that adults in the community value 
youth. 

 Youth as resources Young people are given useful roles in the community. 
 Service to others Young person serves in the community one hour or more per 

week. 
 Safety Young person feels safe at home, at school, and in the 

neighborhood. 
Boundaries and 
Expectations 

Family boundaries Family has clear rules and consequences, and monitors the 
young person's whereabouts. 

 School boundaries School provides clear rules and consequences. 
 Neighborhood 

boundaries 
Neighbors take responsibility for monitoring young people's 
behavior. 

 Adult role models Parent(s) and other adults model positive, responsible 
behavior. 

 Positive peer 
influence 

Young person's best friends model responsible behavior. 

 High expectations Both parent(s) and teachers encourage the young person to do 
well. 

Constructive Use   
of Time 

Creative activities Young person spends three or more hours per week in lessons 
or practice in music, theater, or other arts. 

 Youth programs Young person spends three or more hours per week in sports, 
clubs, or organizations at school and/or in community 
organizations. 

 Religious community Young person spends one hour or more per week in activities 
in a religious institution. 

 Time at home Young person is out with friends "with nothing special to do" 
two or fewer nights per week. 
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INTERNAL ASSETS 

Asset Type Asset Name & Asset Definition 
Commitment to 
Learning 

Achievement 
motivation 

Young person is motivated to do well in school. 

 School engagement Young person is actively engaged in learning. 
 Homework Young person reports doing at least one hour of homework 

every school day. 
 Bonding to school Young person cares about her or his school. 
 Reading for pleasure Young person reads for pleasure three or more hours per 

week. 
Positive Values Caring Young person places high value on helping other people. 
 Equality and social 

justice 
Young person places high value on promoting equality and 
reducing hunger and poverty. 

 Integrity  Young person acts on convictions and stands up for her or his 
beliefs. 

 Honesty Young person "tells the truth even when it is not easy." 
 Responsibility Young person accepts and takes personal responsibility. 
 Restraint Young person believes it is important not to be sexually 

active or to use alcohol or other drugs. 
Social 
Competencies 

Planning and decision 
making 

Young person knows how to plan ahead and make choices. 

 Interpersonal 
competence 

Young person has empathy, sensitivity, and friendship skills. 

 Cultural competence Young person has knowledge of and comfort with people of 
different cultural/racial/ethnic backgrounds. 

 Resistance skills Young person can resist negative peer pressure and dangerous 
situations. 

 Peaceful conflict 
resolution 

Young person seeks to resolve conflict nonviolently. 

Positive Identity Personal power Young person feels he or she has control over "things that 
happen to me." 

 Self-esteem Young person reports having a high self-esteem. 
 Sense of purpose Young person reports that "my life has a purpose." 
 Positive view of 

personal future 
Young person is optimistic about her or his personal future. 
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Typical Urban High School is one of three comprehensive and two magnet high schools 
in an urban district.  Due to retirement and teacher shortages in the areas of math and 
science, 42% of its faculty members are new to teaching at Urban High (UH). The 
principal has ten years of experience but is in her second year at UH where she has been 
charged with implementing smaller learning communities and block scheduling. She 
convenes a School Leadership Team and a Smaller Learning Community 
Implementation Team. Each team has significant duties and is performing above and 
beyond contracted responsibilities. 
 
Unfortunately, an escalation in neighborhood gang activity has made transition periods 
within the main part of the building more difficult.  Fighting, confrontations and 
bullying have increased in the hall as students move from one class to the other. The 
majority of these incidents take place during transitions before and after tenth-grade 
lunch.  Reported assaults between rival student gang members, especially between 10th 
and 11th graders, and assaults towards new staff members by 11th graders have been 
increasing.���
�

The Prevention Program 
�  An assembly featuring Randall Pinkett and local rappers to urge students to 

refrain from violence and introduce 7 values that will be stated over the 
intercom each morning and stressed throughout the year on posters and call 
assignments 

�  Bring Big Brothers and Big Sisters to the School 
 
School’s Evaluation Design 
�  Examine number of suspensions due to fighting and assaults on staff 
�  Examine number of students participating in Big Brothers and Big Sisters 

Program 
�
Tools 
�  School based discipline records  
�  EVVRS entries 
�  Big Brother Big Sister Rosters 
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Logic Model based on the work of the W.K. Kellogg Foundation January 2004.  

����������	�


