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Identifying Needs 
 

1. Have you conducted a needs assessment this 
year to address prevention needs? 

 
YES   NO 

 
2. If yes, summarize target audiences and needs on 

the table on the following page. 
 
3. If no, or if additional needs assessment work 

should be completed, describe the existing 
problem(s) as it is currently understood and the 
additional information that is needed to 
understand the problem more fully.   

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________ 



Needs Assessment Summary 
 

Target Audience Need(s) 
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 



Identifying 
Inputs/Resources 
 
Indicate the people, time, financial, and materials that 
are available to address target audiences’ needs. 
 
Personnel Time Financial Materials
 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 



Activities In Place 
 

Flower Analysis 
 
In Full Blossom 
(Programs that are running efficiently, are 
fully supported, yield desired results) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blossoming 
(Programs that are in the initial stages, are 
promising, are building momentum, etc.) 

Wilting 
(Programs that are beginning to fade, 
produce questionable results, show 
inconsistent efforts, etc.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dead Heads 
(“Remind me again, why are we doing 
this?) 



Additional Activities To Be Researched and 
Implemented 

 
What current needs are not addressed by existing programs in place? 
 

Need Potential 
Program/Activity 

 
 

 

 
 

 

 
 

 

  
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 



Specifying Objectives
 
List an objective for each program/activity being implemented.  
Objectives should be specific, measurable, attainable, realistic, and 
timely (aka SMART).   
 

Program Name Objective 
 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 



Output Planning 
 
List each program and related activities.  Relevant outputs should 
be included as activities are completed. 
 
Program Name:  ___________________________________ 
 

Activity Output 
  
  
  
  
  
  
 
 
 
Program Name:  ___________________________________ 
 

Activity Output 
  
  
  
  
  
  
 



Measuring Outcomes & 
Impact

 
For each objective, indicate how the objective is to be measured, 
including indicators, tools, and who will be responsible for 
conducting the evaluation? 
 
Objective Indicators Tools to 

Measure 
Methods:  
Who & 

How 
 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 



Comprehensive Planning 
Checklist 

 
 Design a coordinated and comprehensive strategy for violence, alcohol, 

tobacco, and other drug prevention 
 Use a logic model as a guide to achieve results 

 
 Conduct a comprehensive needs assessment of local issues including an 

assessment of the school and community’s developmental assets, risk 
factors and protective factors 

 
 Evaluate the results of the needs assessment, both the tools used and the 

information acquired 
 

 Prioritize problems to be addressed in the district 
 

 Formulate both short and long term goals 
 

 Emphasize the involvement of parents and the community 
 

 Develop performance indicators that include a quantifiable method to assess 
progress 

 
 Create an ongoing process to identify gaps and overlaps in programs, 

services and activities 
 

 Identify programs, services  and activities that have a substantial likelihood 
for success in addressing the identified problem 

 
 Ensure that programs, services and activities are age and culturally 

appropriate 
 

 Consider the best use of all funding 
 

 Ensure that programs are implemented according to plan with adjustments 
made as necessary 

 
 Conduct periodic evaluation of programs, services and activities 

 
 Consider how progress toward attaining performance measures will be 

reported 
 

 Use the results from the evaluation to guide decisions regarding continuing, 
altering or discontinuing programming efforts 
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